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THE DENBIGH ALLIANCE

{A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2023

The Truslees present thelr annual report together with the financial statements and auditor's report of the
charitable company for the year to 31 August 2023, The annual report serves the purposes of both a Trustees'
report, and a directors’ report and strategic report under company law.

The Trust cperates Denbigh School and Watling Academy for pupils aged 11 to 18 serving a catchment area to
ithe western side of Milton Keynes. lts academies had & roll of 2,945 Students on roll as at the Autumn School
Census 2023,

Structure, governance and management
a. Constitution

The Academy Trust is a company limited by guarantee and an exempt charily. The charitable company's
memorandum and Addicles of Association are the primary governing documents of the Academy Trust, The
Trustees of The Denbigh Alliance Limited are also the directors of the charitable company for the purposes of
company law. The charifable company operates as The Denbigh Alliance.

Details of the Trustees who served during the year, and to the date these accounts are approved are included in
the reference and administrative details on page 1.

b. Members’ liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

c. Trustees' indemnities

Trustees benefit from indemnity insurance to cover the lability of the Trustees which by virtue of any rule of law
would otherwise attach to them in respect of any negligence, default or breach of trust or breach of duty of which
they may be guilty in relation to the Academy Trust, The cost of this insurance is covered within the Trust's risk
protection arrangements, which totalled £54,6800,

d. Method of recruitment and appointment or election of Trustees

The Members of the Trust are responsible for the appointment of Trustees. The number of Trustees shall be not
less than three and shall be subject to a maximum of 12, The Board of Trustees has the remit of recruiting
suitable candidates,

Provision is made for two local parent governors and two staff governors on each established Local School
Board who will be appoeinted threugh an election process directed by the Local Schoot Board. In the event that
these positions are not filled, the Trustees are able to appoint to these positions.
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THE DENBIGH ALLIANCE

(A Company Limited by Guarantes}

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2623

Structure, governance and management {continued)

e. Policies adopted for the induction and training of Trustees

Trustees’ appointments are based on the skills that they will bring and conftribute towards the Trust's future, or
based on a proposal to the Trustees, for example to work on a specific prolect. On appointment, Trustees
receive information relating to the Trust, attend a briefing and receive an induction pack and training on the role
and responsibilities of governors.

During the year, Trustees are offered ongoing training, and all new and existing Trustees and lacal gavernors
receive annual safeguarding training.

f, Organisational structure

The governance of the Trust is defined in the Memorandum and Arlicles of Association together with the funding
agreement with the Department for Education.

The governance and organisational structure is as follows:

Members (for the Multi Academy Trust)

Trusiees (of the Mulll Academy Trust)

Local School Boards (for each school within the Trust, currently Denbigh School and Watling Academy).

The Commitiees of the Trust are as follows:

Audit and Risk Commiites;

Care Commitlee (covering human resources, executive pay and Trustee recruitment);
Education Committee {covering educational matters, resulls, and currculum);
Operations Committee {covering finance, health and safety, buildings, );

Opportunity Committee {Ventures, growth of the Trust);

Local School Board Committees (covering the operational activitiss of each school),

" s s e s =

Committee minutes are published lo the Board of Trustees, who meet on at least 3 occasions per year.

The Trust Board Terms of Reference determine the overriding structure and governance of the Trust and ils
schools. The scheme of delegation identifies responsibilities delegated throughout the Governance siructure.

The day-to-day running of the Trust is delegated to the Chisf Executive Cfficer (CEQ), who is the Accounting
Officer and the day-to-day running of the schools s delegated to the Heads of School.

d. Arrangements for setting pay and remuneration of key management personnel

The review and increases of pay for senior leadership persennel takes account of the performance of both the
organisation’s and individuals’ resulis, and is measured using the Trust's Pay and Appralsal policies.

The CEO and CFO's salarles are reviewed by and approved by the Trust Board.

The Care Committee’s remit is to review senior executive pay, in order o evajuate, determine and recommend
senior pay levels and awards, and any appropriale advancements.
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THE DENBIGH ALLIANCE

(A Company Limited by Guarantee)

TRUSTEES® REPORT (CONTINUED])
FOR THE YEAR ENDED 31 AUGUST 2023

Structure, governance and management (continued)
h. Trade union facility time

Relevant union officials

Number of employees who were relevant union officials during the year 2
Full-time eguivalent employee number 2

Percentage of time spent on facility time

Percentage of time Number of
employees

0% -

1%-50% 2

51%-99% -

106% -

Percentage of pay hill spent on facility time £

Total cost of facility time 7,967

Total pay bill 13,930,238

Percentage of total pay biil spant on facility time - Ye

Paid trade union activities

Time spent on paid trade union activities as a percentage of tofal paid faciiity time - %
hours

i. Related parties and other connected charities and organisations

W G Buller is a Trustee of The Denbigh Allfance and also a director of Shenley Leisure Centre Trust. The
Academy Trust leases the leisure centre to Milton Keynes Council, who in turn, sub-let to the Shenley Leisure
Centre Trust for a peppercorn rent. Details of transactions with the Trust in the year are disclosed in note 31 to
the financial statements.
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THE DENBIGH ALLIANCE

{A Company Limited by Guarantes}

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Structure, governance and management {continued)

j. Engagement with employees (including disabled persons])

Most of the engagement with staff within The Denbigh Alliance comes from the leaders within the scheols to the
employees. Regular briefings/staff meetings/staff training days are held within the schools both in person and
virtually when required. Heads welcome staff dropping Into their offices for any discussions. This culture keeps
the lines of communication fluid and transparent.

The Central Team mests weekly to discuss ongoing tasks, challenges and where support can be offered,

The Trust completes an annual staff survey and from this work there are further conversations and surveys
conducted by individual schools. The surveys have moved to the autumn term to increase the response rate and
give leaders the opporfunity to adjust considering the feedback.

Appraisal is conducled for all employees via HR. This is linked to the Trust and schoe! objeclives so that
achievement is built into the process for all employees, Appraisal is a valued part of life In the Trust as it gives a
formal meeting time to reflect and celebrate the great works that have been happening for individuals,
depariments, and the whole school.

The Trust has an EDI policy and is committed to equal opportunity for ail employees. This runs through ail our
work whether it is from the recruitment phase through to training, job opporlunilies within schools and/or our
general day to day practice. Where reasonable adjusimenis are nesded then we make them as swiftly as
possible,

Achieving desirable welibeing for all employees is a significant factor within the Trust. There are a number of
initiatives within each school as well as some Trust enhancements which are rapidiy developing.

k. Engagement with suppliers, customers and others in a business relationship with the Academy

The Trust has a rangs of stakeholders — students, staf, parents, governors, trustees, MK, DIE officials and then
all the businesses that work and support the Trust. We strive for good relations with alf of our stakeholders and
seek feedback wherever possible, such as student panels, parental surveys, information evenings, parent's
meetings/evenings, text service, social media notifications, website updates, traditional newsletters and weekly
communications,

We follow the Academies Trust Handbock for the procurement processes when engaging with businesses. We
monitor their perfermance and share feedback where appropriate. We meet the agreed supplier terms for
payment,

As a growing Trust we work closely with Regional Director's Office and always meet their deadiines for the return
of documents. The CEO continues to work with ASCL and shares thls information with colleagues within the
Trust and MK area.
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THE DENBIGH ALLIANCE

{A Company Limited by Guarantee}

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Objectives and activities
a. Objects and aims

The Trust has recently revised its vision yet kept the same values of Care, Education and Opporlunity. Qur vision
is centred on the following words: in the Denbigh Alliance schools we harness ambition by delivering excellence
and enriching the lives of all children within the Trust. Each of our schools has ils own distinctive character and is
al the heart of their local community.

We turn our visjon into reality through the schools and central team working effectively and efficiently with the
students and staff in their care. Our curriculum has a revised set of principles which we have developed
collectively. Our school improvement strategy s In piace where we outsource to third parties for a bespoke
triangulated approach for each of the schools. This has definite advantages for us when it comes to remalning
leading edge with our curriculum, ralsing outcomes, and developing colleagues over time. We have a strong
emphasis on STEM teaching and learning and this Is deliberate given the ever-changing landscape in Milton
Keynes where innovation and technology are central (o the cily's rapidly changing environment. Neverthelsss,
the creative arls, including PE, are promoted, delivered and are successiul areas.

We firmly believe in supporting the MK model of local scheols for local children and we have admission policies
to refiect this,

Overall, we aim to deliver our best in all that we do with sysiems that promote the learning for every child, not
just certain cchorts. Siudents are at the heart of our decision making and we smphasise the care needed for
each person for them to learn and be academically successful in the long term.

Outside of the classroom the learning journey for all our students continues through a wide variety of clubs, trips
both in the UK and abroad as well as guests presenting and working with our students in our schools. Please do
visit the websites to see the vast array of experlences on offer.

b. Objectives, strategies and activities

The Trust's objective for the year ended 31 August 2023 was to raise the attainment level of al] students through
care and wellbeing, curricuium structure, teaching and learning, and leadership development.

To achieve our objective for the year ending 31 August 2024

Our vision Is: In the Denbigh Alliance schools we harness ambition by delivering excelience and enriching the
lives of all children within the Trust, Each of cur schools has its own distinclive character and is at the heart of
their local community,

Our vaiues of Care, Education and Opportunity remain the same.

. Provide its students with the opportunity to achieve their full potential in a safe caring environment and
give its schoeols the freedom fo deliver a curriculum that best suits its students.

. Have a strong governance presence that will ensure sirategic objectives and iegal compliance are
achieved.

. Offer challenge and support frem a strong central structure, ensuring high class central functions that help
our schools achieve their goals,

. inspire staff to be innovative and promote welibeing.
Grow at a pace that best benelits all students and schoois in the Trust and those joining.

. Allow each school to retain their iocal identity to create a learning environment suitable for its local context.

. Support and encourage schools to work closely with other Trust schools, sharing resources and bast
practice.
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THE DENBIGH ALLIANCE
{A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Objectives and activities {continued)

Qur objectives will be met by;

. Buifding on our reputation and educational outcomaes.

. Ensuring the corredt financial medel for sustainable growth.
. Supportive and challenging governance.

. Improving the skills and capacity of the ceniral team.

J An efficient auditing and monitering programme.

in addition, we will specifically do the foliowing:

. Grow the number of schools in the Trust.

. Galn approval from the Minister of Academies for a 8th form at Walling Academy.
Remove the RAAC from Denbigh School,

Maintain and improve even further cur acadsmic culcomes in all schools,

Build our trust wide systems further so that they are frictionless,

Complete a workforce development plan,

Build our IT provision to be seamiess across the Trust,

Use our Ventures fo support teaching and learning in the Trust .

Use Audlt findings to Improve and maintain our work,

*« & = » =

¢. Public benefit

In selting our objective and planning owt activilies the Trustees have carefully considered the Charity
Commission’s general guidance on public bensfi.

Trustees have complied with their duly to have due regard to the guidance on public benefit published by the
Charity Commission in exercising their powers or dufies,

Strategic report

Achievements and performance

The Trust schools offer a varied and knowledge-rich curriculum to all its sludents., The aim is to ensure an
excealiont educalion is delivered, based on providing the core knowledge that students wilf need to succeed
throughout their lives,

The Trusi's core purpose continues tc be to combine the teaching of discipline-specific knowledge with the
application of skills and understanding in a safe and secure environment across a broad range of subjects.

During the year the central team developed further with the appointment of Mrs Sue Coliings as CEC and Mr lan
Joyce as CFO. Walling Primary School has opened with a new Headteacher, Mrs Vikki Pegg.

The Trust now has 3 schocls in operation: Denbigh School, Walling Academy and Walling Primary Schogl.

Denbigh continues to thrive and be highly successful at GCSE and post 16 with over 1750+ students within it,
Walling Academy saw a further 380 studenis arrive in year 7 and over 40+ new siaff were inducted intc the
schocl, Watling Primary has appointed 9 new siaff for reception, year 1 & 2 along with associate staff lo support
{he students,

The Venlures of the SCITT, ECF and Hubs for Maths and Computing continue to meet their KPi’s,
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THE DENBIGH ALLIANCE

{A Company Limited by Guarantee}

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Strategic report (continued)
Achievements and performance (continued)

The Trust received four Ofsted visits within the year:

Walling Academy — Outstanding in every area and overall Qutstanding.

MK-ECF — Outstanding. Part of the UCL framework and we remain a delivery partner.

TFSCIHTT - Cutstanding. Reinspected this year and was described as, ‘second to none’,

Watling Primary School recelved an opening inspection from HM! and they were more than pleased with the
provision that was already established,

Denbigh School:

Denbigh remains & very successful school in MK with healthy numbers applying for places in the school, lf's
strong sthos where success s infectious, and standards are maintained means that students know the
expectations and thrive in this environment. The staff at Denbigh regularly say that they love the school and stay
because of the ethos that has been created. The Headleacher has crealed a calm and purposeful envirorment
which is felt by all who work, learn and visit the school,

Academic Outcomes for Denbigh include the following:

GCSE P8 2019 2022 2023
Overall +{.29 +(,18 +0.17
Maths +0.56 +{.65 +0.42
Eng +0.18 -0.21 +(.15
EBACC +(J,58 +(3,563 (.42
Cpen +0.12 -0,21 -0.23
GCSE A8

Overall 5,32 5.4 5,39
fMaths 547 574 5,62
Eng 5.51 5.29 5,62
EBACC 5.45 5.83 5,62
Open 4.86 5.02 4.85
A Level

Cohort numbers 200 198 221
APS per entry 30,1 35.6 294
APS as a gradse (% B- O
APS best 3 entries 32.9 36.8 30.1
APS best 3 as a grade C+ B- C
AAB+in atleast 2 15% 18% 14%
faciliating subjects

Applied Genersl

Coherf numbers 58 68 62
K84 PA APS 4.7 5 4.8
APS par eniry 29 21.4 25.4
APS per enfry as a grade | Merit+ Distinclion- Merit
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THE BENBIGH ALLIANCE

(A Company Limited by Guarantee)

TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Strategic report {continued)
Achievements and performance (continued)

Watling Academy

This school has been in it's third year of operation. Like all new schools, Walling Academy has designed,
implemented and monitored svery system and inillative within the school. This is never straight forward vet the
{enacious approach from the Headteacher and his leadership team have meant that the school has gone from
strength to strength. The Ofsted inspection was a moment in time for the school to demonstrate to the inspectlors
what happens in everyday life here at Watling Academy. The inspectors could see and feel the unique ethos
where no child is anonymous and the ambition within the curriculum shone through from staff, students,
governors and Trustees. We firmly believe Waliing Academy is on a sirong trajectory to maintain and develop it's
standards as they embark on Key Stage 4 & 5.

Watling Primary School

Fellowing the appointment of the Headteacher, she started in January 2023 and rapidly shaped the ethos and
vatues this school would have within the Trust. The curriculum intent was shaped, schemes of learning were
developed as the staff appointments were being made, uniform, behaviour/rewards systems were designed, the
school day structure, purchasing of resources, designing the library, staff room, classrooms and the landscaping
of the school and the admission of children were all completed. The new building was completed by the summer
In 2023 in tims for opening in Sept 2023

MK-ECF

As a delivery partner for UCL we oversee 88 schools with Early Career Teachers within them. We provide the
materials, training, and mentor support. We have successfully compleied two cohorts and about to embark on
our third. The feedback from our schools is very positive and UCL are delighted with the provision we offer. We
feed info their KPI's and governance surrounding this programme remains strong and effective. The ECF
leadership remains strong, effective and diligent which means that all communications are followed to ensure all
ECT's, centres and mentors have a valuable experience.

TFSCITT

Following a recent inspection of the TFSCITT, we were delighted fo receive the recognition of maintaining
outstanding under this current framework, The SCITT is very successful with the sfudents that join the
programme. The End Point Assessments are supporting the SCITT significantly from a financial viewpoint, We
have been awarded the apprenticeship programme and wilt be ready to launch this in the following year,

The leadership of TFSCITT remains very strong and agile with the challenges in the profession today.

Enigma Maths Hub and Computing Hub
Denbigh School remains the Strategic Lead School for the Enigma Maths Hub. The Maths Hub works to improve

outcomes in mathematics through high quality CPD for teachers across all phases.

The Hub draws its strategic partners from Teaching School Hubs across the region, links with Mathematical
Assoclations such as the National Centre for Excellence in Teaching Mathematics (NCETM), Mathematics in
Education and Industry (MEI} and the Advanced Maths Support Programme (AMSP). It also benefits from
strategic links with Higher Education providers such as the Open University and the University of Northampton
and Bedfordshire University,

The Hub has successfully completed nine years in operation, making demonsirable impact in development of
mathematics teaching and opportunities in a wide range of contexis. National priorities have been part of the
KP{'s for Enigma.
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THE DENBIGH ALLIANCE

{A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Strategic report (continued)
Achievements and performance (continued)

+ Embedding a teaching for mastery approach to mathematics teaching in primary and secondary schools
across the regicn.

* Increasing parlicipation in mathematical courses post 18 including A-level and Core Maths.

+ Developing pedagogical approaches to teaching mathematics from early vears to post 16 including
mathematical thinking, resilience, year 5-8 transition, challenging topics at GCSE, subject knowledge
enhancement and early years.

* Eslablishing a Professional Learning Community of local leaders of mathematics education (LLME) within the
reglon.

+ Built [eadership capacity across the reglon by providing professional development opportunities for future
Work Group Leads, SLEs and other members of the LLME community.

Computing Hub
The Denbligh School Computing Hub provides Professional Development for Computing Teachers across the
region, {(Milton Keynes and Northamptonshire) being part of a collaborative network of 39 Computing Hubs

nationally.

The aim, whilst showecasing Denbigh School and Walling Academy, is to improve confidence, knowledge, and
skills for teachers to teach computing effectively, and for this to have the best possible impact on students’
sarning and lifelong outcomes.

a. Key performance indicators

The Trust menitors Key Performance Indicators from both schools, to help inform performance. These are
monitored by the CEQ and also through the Trust Commitiees.

The following are areas which are considered,
Full Board

Ofsted grads;

Annual review grade;
Safeguarding incidents;
Well-being;

Number on roli;
Financial probily,

e & & »

b. Going concern

After making appropriate enquiries, the Beard of Trustees has a reasonable expectation that the Academy Trust
has adequate resources to continue in operational existence for the foreseeable fulure. For this reason, it
centinues to adopt the going concern basis in preparing the financial statements, Further details regarding the
adoption of the going concern basis can be found in the Statement of Accounting Policies.

¢. Promoting the success of the company

The Trustees recognise the importance of promoting the success of the company. Throughout the year the
company has released numerous press relsases regarding the success of pupiis at both schoels. Each school
has a reguiar social media presence and actively seeks to engage with its stakeholders.
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THE DENBIGH ALLIANCE

{A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Strategic report (continued)

Financial review

The Trust's financial position demonstrates total income of £17,900,043 (excluding restricted fixed asset funds)
with a deficit on 31 August of £38,794 (excluding restricted fixed asset funds and actuarial gains and losses in
the year).

During the year ended 31 August 2023 significant reserves were invested in the replacement of the IT
infrastructure at both schools.

a. Reserves policy
The Trust's reserves pelicy highlights the need to retain sufficient reserves to meet future financial requirements,

whilst ensuring Individual schools have sufficient shori-term rescurces to meet their immediate needs. In
particutar the policy aims to:

. hold free reserves between £500,000 and one montiv's worth of operating costs;

. hold sufficient reserves to ensure appropriate Investment in iT infrastructure is avaiiable to meet the needs
of the Trust’s IT sirategy;

. ensure that reserves are held in sufficient quantity to ensure good estates management neads are mat

ard eslates strategy can be achieved,

AL 31 August 2023 the total funds comprised:

£
Unrestricled 800,854
Restricted Fixed asset funds 52,810,101
Pension Reserve (300,000}
Other 411,794
Total funds 93,822,749

The level of reserves held at 31 August {otal £93,822,749 of which £900,854 are deemed to be fres ressrves.
The reserves will be aliocated and spent as part of a continuous Improvement programme to Improve, and
malntain its faciliies and resources. Reserves are utilised for capital expendilure projects to ensure the facilities
are maintained and updated {o the highest standards, and for IT replacement projects,

The Trust has recognised its share of the Local Government Pension Scheme (LGPS) assels and liabilities in
accordance with Financial Reporling Standard FRS102,

The deticit on the pension reserve relates to the non-teaching staff pension scheme where, unlike the teachers’
scheme, separate assels are held to fund fulure labllities as discussed in note 28. The deflcit can be met In the
lenger term from any combination of increased employer or employee coniribulions, increased government
funding or changes to scheme benefils. The restricted funds will be spent in accordance with the terms of the
funds. Unrestricted funds are for the use of the general purposes of the Academy Trust, at the discretion of the
Trustees. The aim of the Truslees is {o maintain adequate levels of reserve 1o meel fulure working capital
reqifirements.
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THE DENBIGH ALLIANCE

(A Company Limited by Guarantes)}

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

b. Investment policy

An Investment Policy has been adopted and implemented by the Trustees.

The aim of the policy is to ensure funds that the Trust doss not immediately need to cover anticipated
expenditure are invested in such a way as {o maximise the Trust’s income but with minima! risk. The aim Is fo
research where funds may be deposited applying prudency in ensuring there is minimum risk. The Trust does
not consider the investment of surpius funds as a primary activity, rather as a resuit of good slewardship and as
and when circumsiances allow.

The Trust will, after construcling and reporting forecasts versus budgets consider whether it is prudent to deposit
funds into an account where improved terms are offered. As improved terms are generally only offered where
funds are invested for a fixed term, it may be prudent for the Trust not to invest funds in this manner.

¢. Principal risks and uncertainties

The Trust has implemented a Risk Management Policy and Risk Register to assess and consider whether
treatment or transfer of certain risks is necaessary. The process has enabled the Trust to adopt a structure that
considers risk and review in the decision-making process. The objectives are to determine an approach, and
where it is considered necessary, put in place measures of control and mitigation in order to manage risk.

The principai risks are;

. Failure to attract new schools to make the MAT sustainable;
. Failure to recruit and/or retain key members of staff;
. Quallly and number of Teachers that can be recruited within the MAT;

Cyber Security.
Key conirols to mitigatle risks are in place as follows:

An organisational sfructure with defined roles, and responsibiiities as contained in the Trust's Terms of
Reference document,

Terms of reference for the committees of the Trust including the Local School Boards of each school.

Annual Strateglc planning events, together with setting annual objectives for the Trust, its senior jeadership, and
its schools, ensuring these are implemented and reviewed annually.

An Audit and Risk Commiltee of Trustess Is implemented to provide sirategic management, addressing principal
risks, demanding reviews in particular areas, with where necessary, improved outcomes, and ensuring risk is
considsred prior {o every decision made within the Trust,

Financial planning, budgsting, and regular management reporting highlighting areas of financial risk.

Formal wrilten and published policies are in place for employees, that are regularly reviewed and updated.

Major infrastructure or ICT failures mitigated by preventative maintenance, strategic planning and disaster
recovery procedures.,

Velling procedures as required by law for the protsction of the vulnerable. it Is recognised that systems can only
provide reasonable but not absolute assurance that major risks have been adequately managed.

The Trust has estabiished a Trust wide Safeguarding group with staff and governor representalives from all
schocls and the Ceniral Team.

The Trust has in place risk-management procedures as outlined above, led by the Audit and Risk Commitiee of
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THE DENBIGH ALLIANCE

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED])
FOR THE YEAR ENDED 31 AUGUST 2023

the Board, The Trustees have assessed the major risks to which the Trust is exposed and conducted a formal
review of the Trust's risk management process using the adopted Risk Register. The assessment of risks to the
Trust, is formally reviewed in every Trust committes meeting and fed in centrally to the Trust Risk Register,

d. Risk Management

The Trustees have assessed the major risks to which the Trust is exposed, in particular those related (o the
cperations and finances of the Trust and are salisfied that systems are in place to mitigate any exposure (o
major risks.

A formal review of the Trust's risk management process is undertaken on an annual basis and key confrols in
place include:

The review of and adoption of a revised Risk Register and Risk Management Pclicy managed by the Audit and
Risk Committes of Trustees,

The commissioning of a review of the Trust's governance by an independent organisation to ensure compliance
across the Trust. This was carried out in March 2021, with a further review in December 2021,

All Committees instructed to have a formal standing agenda item to review pertinent risks relevant fo the
individual Committee’s remit.

An agenda plan for the year and formal agendas and minutes for ali committee activity.

Principles of the Scheme of Delegation and Terms of Reference for all Trustee meetings under the direction of
the Board of Trustees.

Pecuniary interests of Trustees reviewed and reported at each mesting.

Comprehensive budgeting and management reporling to the Operations Committee who recommend findings
and recommendations to the Board of Trustees for approval or otherwise with instructions for acttons and

implementation,

Established organisational structure and clear lines of reporting. Format writien policies including a
Risk Management Policy and Risk Register, both of which have been undergoing a comprehensive review
to ensure both the policy and risk register and fit for purpose and for the future as the Trust grows,

Clear segregation, authorisation and approval levels as defined in the Trust's Finance Manuat {policy).

Recruiting the quality and quantity of staff required, where possible leveraging the benefits from the SCITT. An
ongoing review of recruitment methodology is in place.

As part of the reorganisation of governance, a Risk and Audit Commiitee commenced operations in September
2018, and have conducted a review of the Trust’s approach to risk including managing and upgrading the Risk
Register and Risk Management Policies, and embedding “risk” into every agenda ai Trustee msetings (o
consider the moet significant risks to the organisation, and ihe approach, direction and action implemenied to
mitigate,
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THE DENBIGH ALLIANCE

(A Company Limited by Guarantee)

TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Fundraising

The Trust's approach to fund raising is that bids for funds must only be submitted to bona-fide organisations, and
that funds raised must be used for the benefit of student’ educalion or aclivities alighed to their education.

The students of the Trust participate In and raise funds for local charities. Funds raised by the students are paid
directly to the charities for which funds are collected.

Streamlined energy and carbon reporting

The Academy's greenhouse gas emissions and energy consumption are as follows:
g p

2023 2022
Energy consumption used to calcuiate emissions (kWh) 3,153,829 2,820,380
Energy consumption breakdown (kWhj:
Gas 2,031,600 1,585,359
Electricity 1,222,229 1,225,031
Transport fusf 6,000 6,000
Scope 1 emissions (in tonnes of CO2 equivaient}:
Gas consumption 370.85 291.22
Owned transport 6.75 6.75
Total scope 1 377.60 297.97
Scope 2 emissions (in tonnes of CO2 equivalent):
Purchased electricity 217.02 236.90
Scope 3 emissions (In tonnes of CO2 equivalent):
Business travel in employee-owned or rental vehicles 3.84 1.61
Totai gross emissions {in tonnes of C02 equivalent): 598.46 536.48
intensity ratlo:
Tonnes of CO2 equivalent per pupil 0.23 0.23

Quantification and Reporting Methodolagy

We have followed the 2018 HM Government Environmenia!l Reporting Guidelines. We have also used the GHG
Reporting Protacol — Corporale Slandard and have used the 2023 UK Government’s Conversion Factors for
Company Reporting.

intensity measurement

The chosen intensily measurement ratio is tofal gross emissions in metric tonnes CQZe per pupil, the
recommended ratio for the sector,
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THE DENBIGH ALLIANCE

(A Company Limited by Guarantee}

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Streamlined energy and carbon reporting {continued})
Measures taken to improve energy efficiency

We have instalied smart meters across all sites and increased video conferencing technelogy for staff meetings,
to reduce the need for travei betwesn sites.

Plans for future pericds

Trust Gbjectives

The aim of The Denbigh Alliance scheols is to harness ambition by delivering excellence and enriching the lives
of ail children within the Trust. Each of our schools has ils own distinctive character and is at the heart of iheir

local community.

We plan on growing our Trust with more schools joining over fulure years. These schools will be within the Milton
Keynes area including both primary and secondary. Our systems and siruclures are suitable for up to 10 schools
ROW.

All schools will have to subscribe to our values of Care, Education and Opportunity.

As shared previously, our desire to have a 6th form at Watling Academy is paramount to the cngoing success of
the school,

We will improve even further cur academic outcomes in all schools with our relentless nudge on delivering more
tailfored teaching and learning {o our students.

Our Trust wide systems will strengthen further so that they are fricticnless and within the back office of the Trust
we will complete a workforce development plan and build our IT provision to be seamless across the schools,

The additional areas within our Trust include the MK-ECF, SCITT , Maths and Computing hubs. We wiil explore
the wider educational system where Teaching School Hubs might be able to help strengthen our provision for
many years to come. This is only at an exploratory stage. Trainee numbers within the SCITT are not as healthy
as previous years and this will be watched carefully over the next academic year as we refiect on next steps.
We are fortunate to have secure financial outturns from the End Point Assessments and the entrepreneurial
thinking within the SCITT means that future conferences, the apprenticeship programme and collaboration with
others wili support fulure success. The ECF programme continues to expand as more schools sign up with us,

As we grow, we want fo continue fo meet the framework within the Academiss Trust Handbook and we will use
audits {o support our work and monitor our risk management.

Funds held as custodian on behalf of others

Denbigh School operates a School Fund account within the Trust for the purpose of managing income and
expenditure for trips, aclivities and other evenis undertaken for students. The income, expenditure and fund
balances are included in the year end accounts of the Academy Trust for the year ended 31 August 2023,
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THE DENBIGH ALLIANCE

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Bisclosure of information to audiftor

in s0 far as the Trustees are aware:

o there is no relevant audit information of which the charitable company's auditor is unaware, and
o that Trustess have faken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

Auditor

Following a rebranding exercise on 15 May 2023 the trading name of the company's independent auditor
changed from MHA Maclintyre Hudson to MHA. A resolution to reappoint MHA as independent auditor will be
proposed at the next Annual General Mesting.

The Trustees' Report, Incorporaling a strategic report, was approved by order of the Board of Trustees, as the
company directors, and signed on its behalf by:

. A
Farbesetedn BENEEF D ECEEE L a N G AR N FFEEREEEEChTdn

Mt J R/Cove
Chairof Trustees

Dale: 20 December 2023
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THE DENBIGH ALLIANCE

{A Company Limited by Guarantee)

GOVERNANCE STATEMENT

Scope of responsibility

As Trustees we acknowledge we have overall responsibility for ensuring that The Denbigh Alliance has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eiiminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss,

As Trustees, we have reviewed and taken account of the guidance in DiE's Governance Handbook and
competency framewark for governancs.

The Board of Trustees has delegated the day-to-day responsibility to the Chief Executive Officar as Accounting
Officer, for ensuring financial controls conform with the requirements of both propriely and goed financial
management and in accordance with the requiremenis and responsibilities assigned to it in the funding
agreement between The Denbigh Alliance and the Secretary of State for Education. They are also respongibie
for reporting to the Board of Trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees’ Report and in the
Statement of Trustess’ Responsibilities. The Board of Trustees has formally met 6 times during the year,

Attendance during the vear at meetings of the Board of Trustees was as foljows:

Trustee Meetings attended Out of a possible
Mr Jd R Cove, Chalr of Trustees 6 3]
Mrs M O'Brien 5 8
Mr W G Butler 8 5]
Mrd Giles 5] 8
Mr J Hand 5 8
Mr W Preen 5 5]
Mr | Joyce, CEQ and Accounting Cfficer 4 4

{resigned 16 April 2023)

Mrs M Baiwa-Palel (appointed 2 November 8 8
2022}

Miss N Lewis (appointed 2 November 2022} 3 5
Mrs E Bancroft (appointed 14 Decembesr 2022} 4 5

The Board of Trustees consider it important that the qualily and breadth of experience and competence of the
Trustees is vital in ensuring a robust review of beth financial and educational data.

The Board commissioned an external review of governance by the NGA in March 2021 and an interim review in
December 2021, Lis anticipated this this will bs repeated on 3-5 year cycle.

Conflicts of interest

The Trustees are subject to procedures e avoid any action, position or inferest that conflicts with an interest of
the Trust or gives the appearance of a conflict. Each Trustee must disclose any conflict of interest refating to &
matter to be discussed at a meeling, as soon as the member becomes aware of the conflict, The respective
member must not participate In the discussion and decision-making involving the interest at stake.

Transactions that consiitute or may be perceived to be a conflict of interest, are generally avoided and none have
taken place during the year.
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THE DENBIGH ALLIANCE

(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Governance {continued)
Meetings

in December 2021 the Trust commissioned an NGA progress report on the effectiveness of Governance. The
findings of the report were:

“The Board has been totally refreshed and is now lead by a highly competent and knowledge chair. There is now
an increased diversily of perspectives from people of different professional backgrounds and experienice of
working on other hoards, The chalr is ably supported by an expsrienced and highly skilled vice-chair. The culture
of the board and its working relationship with the executive is now characterised by partnership working, strategic
thinking and focus and clearly understood arrangements for robust scrutiny refated to aversight, assurance and
accountability.

The Trust has put in place a range of governance systems and processes to secure effective governance and
has implemented (wholly or partially) ali of the thirty four recommendations, Where implementation is not fully
secured there are time specific plans to achieve this. Some of the recommendations that have now been fully
impiemented now need to be fully embedded into the working culture and processes of the governance
arrangements over the next eighteen months,

The governance of the Trust is now effective and is fit for purpose for its planned growth incorporating additional
schools.

The Audlt and Risk committee is also a sub-committee of the main Board of Trustees, its purpose is {o
advise the Trust Board on matters relating to the Trust's audit and risk arrangements. Commitiee recommends
appointment of auditors to ensure statufory compliance with return, agrees inlernal audit plan, reviews and
reports to the Board on risk, risk appetile, confrols and mitigation measures. This vear they focused on
developing the work on the business continuity plan with an internal audit and researched risk software.

Attendance during the year at meetings was as follows:

Trustee Meetings altended Out of a possible
Mr W Preen 4 4
Mrs M O'Brien 4 4

The Care commiitee is also a sub-commitiee of the main Beard of Trustees. Its purposs is to:

suppert the CEO and the Trust Board in their responsibilities towards the care of staff and studenis. The
commiltee monitors assurance responsibitities iinked to The Trusts role as an employer and its responsibiiity to
safeguard students, This commiites ensures effective measures are in place to promote inclusivity, equalily and
diversity within the Trust and ensures the offective operation of a rigorous and robust staff performance
management and remuneration process, Including for the bxecutive Team. This year they noted the formation of
a Trust-wide Safeguarding group.

Attendance during the vear at meetings was as follows:

Trustee Meetings attended Out of a possible
ir W Preen 3 3
Mr J Giles 2 3
Mr | Joyce (resigned 16 April 2023) 2 2
Mrs M Bajwa-Patel (appolnted 2 November 1 2

2022)
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THE DENBIGH ALLIANCE

{A Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Governance {continued}

The Education commitiee is also a sub-committee of the main Board of Trustees, its purpose is to:

suppert the CEO and the Trust Board in their responsibilities for educational standards, teaching and learning.
The commitlee reviews and challenges educational intent, provision, personal development and attendance of
students within each Trust schocl, The commiltee monitors the effectiveness of the approach and support for
vuinerable and disadvantaged puplis, including those with SEND and the provision of SMSC,

Atftendance during the year at meetings was as follows:

Trustee Meetings allended Out of a possible
Mr J Giles 3 3
Mr | Joyce (reslgned 16 April 2023) 2 2
Mrs E Bancroff {appointed 14 December 2022) 2 2
Mrs M Bajwa-Patel (appointed 2 November 1 2

2022)

The Operations committee is also a sub-commilties of the main Board of Trustees. Hs purpose is to:

support the CEO and the Trust Board in thelr responsibilities towards the management of the Trust's Finance,
Estates and IT matters. The committee ensures compliance with the Academy Trust Handbook, considers value
for money and reviews budgets and spend on capital expenditure and rofling maintenance within the schools.

Altendance during the year at meetings was as follows:

Trustee Meelings attended Out of a possible
Mr | Joyes (resigned 16 April 2023) 2 2
Mr J Hand 3 3
Mr W G Builer 2 3
Mrs M O'Brien 2 3

The Opportunity committee is also a sub-committee of the main Board of Trustees. its purpose is to:

support the CEQ and the Trust Board in overseeing the Trust's involvement in existing and fulure activities
outside its main role of providing education for students. The committee ensures that any such activities
coniribute toward the sirategic goals of the Trust and reviews operations and finances of same.

Attendance during the year at meetings was as follows:

Trustee Mesetings altended Out of a possible
Mr W G Buller 4 4
Mr J Hand 4 4
Mr i Joyce {resigned 18 April 2023) 2 2

Review of value for money

As Accouniing Officer, the Chief Executive has responsibility for ensuring that the Academy Trust delivers good
value in the use of public resources, The accounting officer understands that value for money refers to the
educational and wider soclstal outcomes, as well as estates safety and management achieved in return for the
taxpayer resources received,

The Accounting Officer considers how the Academy Trust's use of Hs rescurces has provided good value for
money during each academic year, and reports to the Board of Trusiees where value for meney can be
improved, including the use of benchmarking data where appropriate. The accounting officer for the Academy
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THE DENBIGH ALLIANCE

(A Company Limited by Guarantee)

GOVERNANCE STATEMENT {CONTINUED)

Review of value for money {continued}

Trust has delivered improved value for money during the year by:

. Conducting regular reviews with Heads of Schools to review each school's financial position and forecast
versus the annual budgels, taking any necessary action to manage axpenditure,

. Presenling monthly management accounts fo Truslees for scruliny and review,

. A continucus review approach is in place regarding operational expendifure and is imbedded info the

organisation’s approach. Examples inciude the implementation of rigorous reviews of vacant staff
positions to consider updating the ways of working and operational infrastructure. The site teams continue
to review the structure and expenditure relating to the site and premises, wherever possible considering
whether the tralning and development of staff serves to create efficient use of resources,

. Utiiising trust side procurement opportunities for licenses and other purchases where economies of scale
can be achieved.
. Trust-wide procurement of IT infrastructure upgrades has taken place during the vear using a DIE

approved procurement framework.
The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. it can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of Academy Trust policies, aims and objeclives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficienty,
effectively and economically. The system of internal control has been in place in The Denbigh Alliance Academy
Trust for the period fo 31 August 2023 and up to the date of approval of the annual reporl and financial
stalements.

Capacity to handie risk

The Board of Trustees has reviewed the key risks {o which the Academy Trust is exposed fogether with the
operating, financial and compltance controls that have been implemented to mitigate those risks. The Board of
Trustees is of the view that there is a formal on-going process for identifying, evaluating and managing the
Academy Trust's significant risks that has been in piace for the to 31 August 2023 and up to the date of approval
of the annual report and financial statements. This process is regularly reviewed by the Board of Trustees.

The risk and control framework

The Academy’s system of internal financial controt is based on a framework of regular management information
and adminisirative procedures including the segregation of duties and a system of delegation and accountability.
in particular, it includes:

° comprehensive budgeting and monitoring systems with an annual budget and perlodic financial reporls
which are reviewed and agreed by ithe Board of Trustees;

° regular reviews by the Opersations Commitiee of reports which indicale financlal performance agalnst the
forecasts and of majar purchase plans, capital works and expendiure programmes;

o setling targets to measure financial and other performance;

* clearly defined purchasing {(asset purchase or capital investment) guidelines:

. identification and management of risks,
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THE DENBIGH ALLIANCE

(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)

The risk and control framework (continued)
The Board of Trustess has decided to buy-in an internal audit service from RSM UK.

The internal auditor's rofe includes giving advice on financial maliers and performing a range of checks on the
Academy Trust's financial systems. In particular, the checks carried out in the current period included:

. testing of Business Continuity Planning;

’ testing of Key financial controls (including cash and asset management, and planning and budgetary
control);

. testing of IT general controis;

. testing of Risk Management;

. testing of Safeguarding processes,

On a termily basis, the auditor reports to the Board of Trustees, through the audit and risk commiitee on the
operation of the systems of control and on the discharge of the Board of Trustees financial responsibilities. Cn
an annual basis the auditor prepares a summary report to the committee outlining the areas reviewed, key
findings, recommendations and conclusions to help the commitiee consider actions and assess year on year
progress.

Review of effectiveness

As Accounting Officer, the Principal has responsibility for reviewing the effectiveness of the system of internal
control. During the year in question the review has been informed by:

® the work of the internal auditor;

° the financial management and governance seif-assessment process;

° the school resource management seli-assessment tool;

o the work of the executive managers within the Academy who have regponsibility for the development and
maintenance of the internal control framework,

. the work of the external auaditor;

o correspondence from ESFA e.g. FNI/NI and 'minded o' letters,

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
controi by the audit and risk committee and a plan to address weaknesses and ensure continuous improvement

of the system is in place.

Approved by order of the members of the Board of Trustees and signed on their behalf by:

: % S
,,7!“%: H i

5
I L T
.

WMr.J ?Cove Mrs S Collings
Chalr of Trustees Accounting Officer

----------------------------------------

Date: 20 Dacember 2023
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THE DENBIGH ALLIANCE

{A Company Limited by Guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of The Denbigh Alliance | have considered my responsibility to notify the Academy Board
of Trustess and the Education and Skiils Funding Agency (ESFA} of material irregularity, impropriety and nhon-
compliance with terms and ceondifions of ali funding received by the Academy, under the funding agreement in
place between the Academy and the Secretary of State for Education. As part of my consideration | have had
due regard to the requirements of the Academy Trust Handbook 2022.

i confirm that | and the Academy Board of Trustees are abie to identify any material irregular or improper use of
all funds by the Academy, or material non-compliance with the terms and conditions of funding under the
Academy's funding agreement and the Academy Trust Handbook 2022,

| confirm that no instances of material irregularity, Impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the Board of
Trustees and ESFA,

Mrs 8 Collings
Accounting Officer
Date; 20 December 2023
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THE DENBIGH ALLIANGCE

(A Company Limited by Guarantee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2023

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Truslees' Repori and the financial statements In accordance with the Academies
Accounis Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice} and applicable law and regulations.

Company law requires the Truslees to prepare financial statements for each financial yearyear. Under company
law, the Trustees must not approve the financlal statements uniess they are satisfied that they give a true and
fair view of the stale of affairs of the charitable company and of its incoming resources and application of
resources, including its income and expenditure, for that period. In preparing these financial statements, the
Trustees are required te:

. select suitable accounting policles and then apply them consistently,

v observe the methods and principles of the Charities SORP;

° make judgments and accounting estimates that are reasonable and prudent;

o state whether applicable UK Accounting Standards have been foliowed, subject tc any material departures
disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis uniess it is inappropriate to presume that the

charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensurs thal the financial statements comply with the Companies Act
2008, They are also responsible for safeguarding the assets of the charitable company and hance for taking
reasonable sleps for the prevention and detection of fraud and other irregularities,

The Truslees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DIE have been applied for the
purpeses intended.

The Trustees are responsible for the malntenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legistation in other jurisdictions.

Approved by order of the members of the Board of Truslees and signed on iis behall by:

L

<
A
W

Mr JR Cove
Criair of Trusiess

Date: 20 December 2023
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THE DENBIGH ALLIANCE

(A Company Limited by Guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
DENBIGH ALLIANCE

Opinion

We have audited the financial statements of The Denbigh Alliance (the 'academy') for the year ended 31 August
2023 which comprise the Statement of Financial Activilies, the Balance Shest, the Statement of Cash Flows and
the related noles, including a summary of significant accounting policies. The financial reporting framewerl that
has been applied in their preparation is applicable law, United Kingdom Accouniing Standards {United Kingdom
Generally Accepted Accounting Practice), including Financial Reporting Standard 102 'The Financial Reporting
Standard applicable in the UK and Repubiic of Ireland’, the Charlties SCRP 2018 and the Academies Accounts
Direction 2022 to 2023 issued by the Educaticn and Skills Funding Agency.

In our opinion the financial statements:

o give a true and fair view of the state of the Academy's affairs as at 31 August 2023 and of its incoming
resources and application of resources, including its income and expenditure for the year then ended;

° have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

o have been prapared in accordance with the requirements of the Companies Act 2006, the Charities SORP
2019 and the Academies Accounts Direction 2022 to 2023 issued by the Education and Skiils Funding
Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK} (ISAs (UK}) and applicable
faw, Cur responsibiilties under those standards are further described in the Auditor's responsibiiities for the audit
of the financtal statemenis section of our report. We are independent of the Acagemy in accordance with the
sthical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard, and we have fulfiiled our other ethical responsibiiities in
accordance with these requirements. We belleve that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our apinion,

Conclusions relating to going concern

in auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate,

Based on the work we have performed, we have not identified any mateiial uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Academy's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Cur responsibilities and the responsibiliies of the Trustees with respect to going concern are described in the
relevani seclions of this report.
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THE DENBIGH ALLIANCE

{A Company Limited by Guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
DENBIGH ALLIANCE (CONTINUED)

Other information

The other information comprises the information included in the Annual Report other than the financiai
statements and our Auditor's Report thereon. The Trustees are responsible for the other information contained
within the Annual Report. Our opinion on the financlal stalements does not cover the other information and,
except to the exient otherwise explicitly stated in our report, we do not express any form of assurance conciusion
thereon, Our responsibiiity is fo read the other information and, in doing so, consider wheather the other
information is materially inconsistent with the financial statements or our knowledge cbtained in the course of the
audH, or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstalements, we are regulred fo determine whether this gives rise to a material misstatement In the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact,

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

in our opinion, based on the work undertaken in the course of the audit:

° the informaticn given in the Trustees’ Report including the Strategic Report for the financial year for which
the financial statements are prepared is consistent with the financial statements.
& the Trustees' Report and the Strategic Report have been prepared in accordance with applicable legal

requirements,
Mafters on which we are required to report by exception

In the light of our knowledge and understanding of the Academy and ils snvirenment obtained In the course of
the audit, we have not identified material misstatements in the Trustees' Report including the Strategic Report.

We have nothing fo report in respect of the following matters in relation to which the Companies Act 2006
requires us to repert {o you if, in our opinion;

. adequate accounting records have nct been kept, or returns adequale for our audit have nol been
received from branches not visited by us; or

s the financial statements are not in agresment with the accounting recerds and returns; or

° certain disclosures of Trustees' remunsration speciled by law are not made; or

° we have not received ali the informaticn and explanations we require for our audit,
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{A Company Limited by Guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
DENBIGH ALLIANCE (CONTINUED}

Responsibilities of Trustees

As explained more fully in the Statement of Trustees' Responsibilities, the Trustees (who are also the directors of
the Academy for the purposes of company law} are responsibie for the preparation of the financial statements
and for being satisfled that they give a true and fair view, and for such internal control as the Trustees determine
is necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or sfror.

in preparing the financlal statements, the Trusleses are responsible for assessing the Academy's abllily o
continue as a going concern, disclosing, as applicable, matters related {0 going concern and using the going
concern basis of accounting unless the Trustess either intend fo liguidate the Academy or lo cease operations,
or have no realistic alternative but {o do so.

Auditor's responsibilities for the audit of the financial statements

Cur objectives are to obtain reasonable asswrance about whether the financial stalements as a whole are free
from material misstatement, whether due {o fraud or error, and to issue an Auditor's Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantes that an audit conducted in
accordance with iSAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial stalements.

trregularities, including fraud, are instances of non-compliance with l[aws and regulations. Ye design procedures
in Ene with our responsibilities, outiined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting frregularities, inciuding fraud is
detailed below:

. Enquiry of management and those charged with governance around actual and potentiai litigation and
claims,

. Enquiry of entity staff to identify any instances of non-compliance with laws and regulations;

. Performing audit work over the risk of management override of controls, including testing of journal
entries and other adjustments for appropriateness and reviewing accounting eslimates for bigs;

. Reviewing minutes of meelings of those charged with governancs;

. Reviewing internal audit reports;

. Reviewing financlal statement disclosures and testing to supporting documentation to assess compliance

with applicable laws and ragulations.

Because of the inherent limifations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement In the financial statements or non-compliance with reguiation. This risk
increases the more that compilance with a law or regulation Is removed from the events and lransactions
reflected in the financial statements, as we will be less likely to become aware of Instances of non-compliance.
The risk is also grealer regarding irregularities occurring due fo fraud rather than error, as fraud involves
intenticnal conceatment, forgery, coliusion, omission or misrepresentalion.

A further description of our responsibilities for the audit of the financlal statements is located on the Financial
Reporting Council's website ati www.fro.org. uk/auditorsrespensibliiies. This description forms part of ouwr
Auditor's Reporl.
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INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
DENBIGH ALLIANCE (CONTINUED}

Use of our report

This report is made solely tc the Academy's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Cur audit work has been undertaken so that we might state to the Academy's members
those matters we are required to state to them in an Auditor's Report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyene other than the Academy and iis
members, as a hody, for our audit work, for this report, or {or the opinions wa have formed.

Lkr g (a0

Rebecca Hughes BSc{Hons} FCCA {Senior Statutory Auditor)
for and on behalf of

MHA

Statufory Auditor

Northampton

MHA is the trading name of Macintyre Hudson LLP, a limited liability partnership in England and Wales
{registered number OC312313).

Piate: 21 December 2023
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THE DENBIGH ALLIANCE

{A Company Limited by Guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO THE
DENBIGH ALLIANCE AND THE EDUCATION AND SKILLS FUNDING AGENCY

in accordance with the terms of our engagement letter dated 18 June 2021 and further to the requirements of the
Education and Skills Funding Agency (ESFA} as included in the Academies Accounts Direction 2022 to 2023, we
have carried out an engagement to oblain limited assurance about whether the expendilure disbursed and
income received by The Denbigh Alliance during the year 1 September 2022 to 31 August 2023 have been
applied to the purposes identified by Parliament and the financial transactions conform to the authorities which
govern them.

This repert is made solely to The Denbigh Alliance and £SFA in accordance with the terms of our engagement
letter. Our work has been underiaken so that we might sfale to The Denbigh Alllance and ESFA those malters
we are reguired tc stale in a report and for no other purpose. To the fullest extent permitied by law, we do not
accept or agsume responsibility o anyone other than The Denbigh Alliance and ESFA, for our work, for this
report, or for the conclusion we have formed.

Respective responsibilities of The Denbigh Alliance’s accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of The Denbhigh Alliance's funding agreement with
the Secretary of State for Education dated 23 January 2012 and the Academy Trust Handbook, extant from 1
September 2022, for ensuring that expenditure disbursed and income received is applled for the purposes
intended by Parliament and the financial transactions conform to the authorities which govern them.

Qur responsibilities for this engagement are established in the Uniled Kingdom by our profession's ethical
guidance and are to obtain mited assurance and report in accordance with our engagement letter and the
reauirementis of the Academies Accounts Direction 2022 to 2023. We report to you whether anything has come
o our atlention i carrying out our work which suggesis that in all malerial respecis, expenditure disbursed and
income received during the year 1 September 2022 to 31 August 2023 have not been applied to purposes
intended by Parllament or that the financial transactions do not conform to the authorities which govern them.
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THE DENBIGH ALLIANCE

{A Company Limited by Guarantee)}

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO THE
DENBIGH ALLIANCE AND THE EDUCATION & SKILLS FUNDING AGENCY (CONTINUED)

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as
defined in our engagement letter.

The objective of a limited assurance engagement is o perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to sexpress a negative conclusion on
regularity.

A limited assuUrance engagement is more limited in scope than a reasonable assurance engagement and
conseqguently does not enable us {o obtain assurance that we would become aware of all significant matters that
might be Identified in a reasonable assurance engagement, Accordingly, we do not express a positive opinion.

Cur engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Academy's income and expenditure,

' Enquiry of management and those charged with governance around actual and potential litigation and
claims;

. Enguiry of entity staff to identify any instances of non-compliance with laws and regulations;
Performing audii work over the risk of management override of cantrols, including testing of journal
entries and other adjustments for appropriatensss and reviewing accounting estimates for bias;

. Reviewing minutes of mestings of those charged wilh governance;
. Reviewing internal audit reports;
. Reviewing financial statement disclosures and testing to supporting documentation to assess compliance

with applicable laws and regulations.
Conclusion

in the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income recelved during the year 1 September 2022 to 31 August 2023 has not been
applied to purposes intended by Parliament and the financial fransactions do not conform to the authorities which
govern them.

MHA
Northampton
Statutory Auditor

Cale: 21 December 2023
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THE DENBIGH ALLIANCE

{A Company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 AUGUST 2023

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2023 2023 2023 2023 2022
Note £ £ £ £ £
income from:
Donations and capital
grants: 3
Transfer in Walling
Primary School - - 11,764,520 11,754,520 -
Other donations and
capital grants - - 1,874,283 1,874,283 257,843
Cther trading activilies 6 177,376 1,186,058 - 1,363,434 1,146,541
[nvestments 7 94,962 - - 94,962 -
Charitable activilies 4 108,986 16,325,227 - 16,434,223 13,068,874
Teaching schools - 7,424 - 7,424 {120)
Total income 381,334 17,518,709 13,628,803 31,528,846 14,471,238
Expenditure on:
Raising funds 9 “ 1,176,695 - 1,176,695 1,288,319
Charitable activities 5,536 16,872,166 2,084,623 18,962,325 15,031,334
Teaching schools - 8,750 - 8,750 32,988
Total expenditure 8 5,536 18,057,611 2,084,623 20,147,770 16,352,641
Net income/
{expenditure} 375,798 (538,202} 11,544,180 11,381,076 (1,881,403}
Transfers belwsen
funds 20 - (46,690) 46,690 - -
Net movement in
funds before other 375,798 (585,592} 11,590,870 11,381,076 {1,881,403)
recognised losses
Other recognised
losses:
Actuarial gains on
defined benefit pension
schemes 28 - 721,000 - 721,000 5,634,000
Net movement in
funds 375,798 135,408 11,590,870 12,102,076 3,752,597
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THE DENBIGH ALLIANCE

(A Company Limifted by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)

(CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2023 2023 2023 2023 2022
Note £ £ £ £ £
Reconciliation of
funds:
Total funds brought
forward 525,056 {23,614) 81,219,231 81,720,673 77,968,076
Net movement in funds 375,798 135,408 11,590,870 12,102,076 3,752,597
Total funds carried
forward 900,854 111,794 92,810,101 93,822,749 81,720,673

The Statement of Financial Activitles includes all gains and losses recognised in the vear,

The notas on pages 35 to 64 form part of these financial statements.
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THE DENBIGH ALLIANCE

(A Company Limited by Guarantee)
REGISTERED NUMBER: 07527108

BALANCE SHEET
AS AT 31 AUGUST 2023

Fixed assets

Tangible asssts
Current assets

Bebtors
Cash at bank and in hand

Crediters: amounts {alling due within one
year

Net current assets

Total assets less current liabilities
Creditors: amounts falling due after more
than ons vear

Net assets excluding pension liahility

Defined benefit pension scheme [iabifity

Total net assets

Funds of the Academy
Restricted funds:

Fixed assef funds
Restricted income funds

Restricted funds excluding pension asset

Pension reserve

Total restricted funds
Unrestricted income funds

Total funds

Note

16

17
25

18

19

28

20
20

20
20

20
20

2023 2022
£ £
91,103,836 80,182,490
1,573,121 385,615
3,378,471 3,646,247
4,951,592 4,031,862
(1,875,179) {1,628,679)
3,076,413 2,403,183
94,180,249 82,585,673
(57,500) (15,000)
94,122,749 82,570,673
(300,000) (850,000)
93,822,749 81,720,673
92,810,101 81,219,231
411,794 826,386
93,221,895 82,045,617
{300,000) (850,000)
92,921,895 81,195,617
900,854 525,056
93,822,749 81,720,673
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THE DENBIGH ALLIANCE

{A Company Limited by Guarantes}
REGISTERED NUMBER: 07527108

BALANCE SHEET {CONTINUED)
AS AT 31 AUGUST 2023

The financial statements on pages 39 {o 64 were approved and authorised for issue by the Trustees and are
signed an their behalf, by:

“.Mf J R Cove
Chair of Trustess

Date: 20 December 2023

The notes on pages 35 to 64 form part of these financial stalements,
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THE DENBIGH ALLIANCE

(A Company Limited by Guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2023

Cash flows from operating activities

Net cash (used in)provided by operating aclivities
Cash flows from investing activities

Cash flows from financing activities

Change in cash and cash equivalents in the year
Cash and cash eguivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 35 to 84 form part of these financlal statements

Note

22
24

28

25,26

2023 2022

£ £
(1,226,033) 1,397,257
873,257 (822,765)

85,000 (5,000}
(267,776) 569,492
3,646,247 3,076,755

3,378,471

3,646,247
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THE DENBIGH ALLIANCE

{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

1. Accounting policies

1.1

1.2

1.3

The Denbigh Alliance is a private company limited by guarantee and incorporated in England and
Wales. The registered office is Denbigh School, Burchard Crescent, Shenley Church End, Miton
Keynes, MK5 GEX.

Basis of preparation of financial statements

The financial statements of the Academy, which Is a public benefit entity under FRS 102, have been
prepared under the historic cost convention in accordance with the Financial Reporting Standard
Applicable in the UK and Republic of ireland {FRS 102}, the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charifies preparing their accounts in accordance
with the Financial Reporting Standard appiicable in the UK and Republic of ireland (FRS 102}
{Charities SORP (FRS 102)), the Academies Accounts Direction 2022 to 2023 issued by ESFA, the
Charities Act 2011 and the Companies Act 20086,

Geing concern

The Trustees assess whether the use of going concern Is appropriate i.e. whether there are any
materiaf uncertainties related to events or conditions that may cast significant doubt on the ability of
the Academy to continue as a going concern. The Trustees make this assessment in respsct of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the Academy has adequale resources fo continue in operational existence for
the foreseeable fulure and there are no material unceriainiies about the Academy's ability to continue
as a going concern, thus they conlinue to adopt the going concern basis of accounting in preparing
the financial statements.

income

All incoming resources are recognised when the Academy has entitlement {o the funds, the receipt is
probable and the amount can be measured rellably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance Sheet. Where Income Is received in advance of meeling any performance-
related condifions there is not unconditional entittement to the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met. Where
entifisment occurs before income is received, the income s accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which
it is receivable and any abatement in respect of the year is deducted from income and recognised as
a liabflity.

Capital grants are recognised in full when there is an uncondliional entitlement to the grant. Unspent
amounts of capital grants are reflected in the Balance Sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entitiement and are not deferred over the life of the asset on
which they are expended.

Donations
Donations are recognised on a receivable basis {(where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.
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THE DENBIGH ALLIANCE

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

1. Accounting policies {continued)

1.3

1.4

1.5

Income {continued}

Other income
Other incoms, including the hire of facilities, is recognised in the year it is receivable and to the extent
the Academy has provided the goods or services.,

Transfer of existing academies into the Academy

Where assets and liabilities are received on the transfer of an existing academy into the Academy,
the transferred assets are measured at fair value and recognised in the Balance Sheet at the point
when the risks and rewards of ownership pass lo the Academy. An egual amount of income is
recagnised for the transfer of an existing academy into the Academy within 'Income from Donations
and Capital Grants' {o the netl assels acquired,

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third parly, it is probable that a transfer of economic benefits wilt be required in settiement and
the amount of the obligation can be measured reliably. Expenditure is classified by aclivity. The cosis
of each activity are made up of the total of direct costs and shared costs, including support cosis
involved in undsartaking each activily. Direct costs atiributable to a single activily are allocated directly
to that activity. Shared costs which coniribute to more than one activity and suppert costs which are
not attributable to a single activity are apportioned between those activilies on a basis consistent with
the use of resources. Ceniral staff costs are allocated on the basis of ime spant, and depreciation
charges allocated on the portion of the assel's use.

Expenditure on raising funds

This includes all expenditure incurred by the Academy to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.

Charitable activities
These are costs incurred on the Academy's educational operations, including support costs and costs
relating to the governance of the Academy apportioned to charilable activilies.

All resources expended are inclusive of irrecoverable VAT.
Interest receivable
Interest on funds held on depesit is included when recelvable and the amount can be measured

reliably by the Academy; this Is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.
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THE DENBIGH ALLIANCE

{A Company Limited by Guarantee}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

1. Accounting policies (continued)

1.6

1.7

1.8

1.9

Tangible fixed assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment,

Where tangible fixed assets have been acquired with the sld of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and
depreciated aver their expected useful economic life. Where there are specific conditions atlached to
the funding requiring the continued use of the asset, the related grants are credited to a resiricted
fixed asset fund in the Sistement of Financial Activities and carried forward in the Balance Sheet.
Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the
Statement of Financlal Activities, Where tangibie fixed assets have been acquired with unrestricted
funds, depreciation on such assets is charged to the unrestricted fund,

Depreciation s provided on all tangible fixed assets other than freehold land and assels under
construction, at rates caiculated to write off the cost of each assel on a straight-line basis over ifs
expected usefu iife, as follows:

Depreciation is provided on the following bases:

Freshold property - 2%
Long-term leasehold property - 0.5 -2%
Furniture and equipment - 20%
Plant and machinery - 10%
Computer equipment - 33.33%

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrving value of any fixed asset may not be recoverable. Shorifalls betwsen the carrying
vaiue of fixed assets and their recoverabie amounts are recognised as impairments. impairment
losses are recognised in the Statement of Financial Activities.

Debtors

Trade and other debtors are recognised at the setllement amount afler any frade discount offered.
Prepayments are valued af the amount prepald net of any trade discounts due.

Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

Liahilities

Liabilities are recognised when there is an obligation at the Balance Sheet date as a resuit of a past
event, it is probable that a transfer of economic benefit wili be required in settlement, and the amount
of the sslilement can be estimated reliably. Liabflities are recognised at the amount that the Academy
anticipates it will pay to setlle the debt or the amount it has received as advanced payments for the
goods or services it must provide.
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THE DENBIGH ALLIANCE

{A Company Limbted by Guararntee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

1.

Accounting policies {continued)

1.10 Financial instruments

The Academy oniy holds basic financial instruments as defined in FRS 102. The financial assels and
financial liabilities of the Academy and their measurement bases are as follows:

Financial assels - trade and olher debtors are basic financlal instruments and are debt instruments
measured at amortised cost as dstalled in note 17, Prepayments are not financial instruments.

Cash at bank - classified as a basic financial instrument and is measured at face value.

Financia! liabilities - trade creditors, accruals and other credilors are financlal instruments, and are
measured at amertised cost as delalled in notes 18 and 18, Taxation and social securily are not
included in the financial instruments disclosure definition. Deferred income is nol desmed to be a
financial liability, as the cash setllement has already laken place and there is an obligation to deliver
services rather than cash or another financial instrument.

1.11 Pensions

Retirement benefits to employees of the Academy are provided by the Teachers' Pension Scheme
("TPS3") and the Local Government Pension Scheme {"LGPS"}. Thess are defined benetit schemes.

The TPS is an unfunded scheme and contrlbutions are calculated so as to spread the cost of
pensions cver employees’ working lives with the Academy in such a way that the pension cost is a
substanlially level percentage of current and fidure pensionable payroll. The coniributions are
determined by the Government Acluary on the basls of quadrennial valuations using a prospective
unit credit method. TPS Is an unfunded multi-employsr scheme with no underlying assets to assign
betwesn emplovers. Conssqguenily, the TPS is trealed as a defined coniribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
Academy in separate Trustee administered funds. Pension scheme assets are msasured at fair
value and labilittes are measured on an actuarial basis using the projected unit eredit method and
discounted at a rate equivalent o the current rale of return on a high quality corporate bond of
equivalent term and currency to the liabilities, The actuarial valuations are cbtained ai [east triennially
and are updated at each Balance Sheet date. The amounts charged to operating surplus are the
current service costs and the costs of scheme infroductions, benefit changes, settlemenis and
curtailments, They are inciuded as part of siaff costs as incurred. Net interest on the net defined
benefit liabliity is also recognised in the Statement of Financial Aclivities and comprises the interest
cost on the defined bhenefil obligation and interest income on ihe scheme asssts, caiculated by
muttiplying the fair value of the scheme assels al the beginning of the period by the rale used to
discount the bensiit chligalions. The difference belween the interest income on the scheme assets
and the actual return on the schems assels is recognised in other recognised gains and losses,

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
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THE DENBIGH ALLIANCE

{A Company Limited by Guaranteeg)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

1.

Accounting policies {continued)

1.12 Agency arrangements

The Academy Trust acts as an agent in distributing 16-19 bursary funds from the ESFA. Payments
received from the ESFA and subsequent disbursements lo the students are excluded from the
Statement of Financial Activities as the frust does not have controf over the charitable appiication of
the funds. The trust can use up to 5% of the allocation towards ifs own administration costs and this
Is recognised in the Statement of Financial Activities. The funds received and paid and any balances
held are disciosad in note 33.

1.13 Fund accounting

Unrestricted income funds represent those resources which may be used fowards meeting any of the
charitable objects of the Academy at the discretion of the Trustees,

Restricted fixed asset funds are resources which are fo be applled to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds recsived with restrictions imposed by the
funder/donor and include grants from the Department for Bducation Group.

Critical accounting estimates and areas of judgment

Estimates and judgmenis are continually evaiuated and are based on histerical experience and other
factors, including expectations of fulure events that are believed to be reasonabie under the

circumstances.
Critical accounting estimates and assumptions:

The Academy makes esfimates and assumptions concerning the fulure. The resulling accounting
estimates and assumptions will, by definition, ssldom egual the related aclual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liablity depends on a
number of factors that are determined on an acluarial basis using a varlely of assumptions. The
assumptions used in delermining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclesed in note 28, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest fuli actuarial
valuation performed at 31 March 2019 has been used by the actuary in valuing the pensions liability at 31
August 2023, Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension Hability.

Critical argas of judgment:
Bepreciation and residual values

The Trustees have reviewed the asset lives and associated residual values of all fixed asset classes and
have concluded that the asset lives and residual values are appropriate,
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THE DENBIGH ALLIANCE

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

3. Income from donations and capital grants
Restricted

fixed asset Total Total
funds funds funds
2023 2023 2022
£ £ £

Assels on transfer 11,784,520 11,754,520 -
Capital Grants 1,874,283 1,874,283 257,943

13,628,803 13,628,803 257,943

During the year, Walling Primary School joined the Trust. Land and buildings were transferred with a
value of £11,754,520,

4, income from charitable acfivities
Unrestricted Resfricted Total Total
funds funds funds funds
2023 2023 2023 2022
£ £ £ £
Educational operations 108,896 16,325,227 16,434,223 13,066,874

Page 40




THE DENBIGH ALLIANCE

{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

5. Funding for the Academy's educational operations
Unrestricted  Resfricted Total Total
funds funds funds funds
2023 2023 2023 2022
£ £ £ £
DfE/ESFA grants
General Annual Grant (GAG) - 14,246 263 14,246,263 11,623,696
Cther DFE/ESFA grants
Pupll Premium - 435,133 435,133 312,500
Cther ESFA income - 677,811 677,911 481,585
Supplementary grant - 237,510 237,510 -
- 15,686,817 15,596,817 12,417,791
Other Government grants
Local Authority income - 421,125 421,125 248 102
Early Careers Framework - 159,175 159,175 98,608
- 580,300 580,300 344,770
COVID-19 additional funding {DfE/ESFA)
Calch-up/Recovery Premium - - - 114,707
- - - 114,707
Other income
Music income 47,464 - 47,464 30,884
Other income 61,632 148,110 209,642 158,722
108,998 148,110 257,106 189,606
108,996 16,325,227 16,434,223 13,066,874
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THE DENBIGH ALLIANCE

{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

6. income from other trading activities

Unrestricted  Restricted Total Total
funds funds funds funds
2023 2023 2023 2022
£ £ £ £
Lettings income 177,376 - 177,376 126,696
Maths Hub - 558,435 558,435 490,565
Coemputer Hub - 128,402 128,402 207,880
SCITT - 499 221 499 221 321,386
177,376 1,188,058 1,363,434 1,146,541
7. Investment income
Unrestricted Total Total
funds funds funds
2023 2023 2022
£ £ E
Invesiment income 894,962 94,962 -
8, Expenditure
Staff Costs Premises QOther Total Total
2023 2023 2023 2023 2022
£ £ £ £ £
Expenditure on raising
voluntary income:
Direct costs 263,356 - 813,338 1,176,695 1,288,319
Educational Activities:
Direct costs 11,172,531 - 1,089,820 12,262,451 9,235,247
Aliocated support costs 2,665,203 3,145,048 889,623 6,609,874 5,796,087
Teaching school - - 8,750 8,750 32,988
14,101,090 3,145,048 2,901,632 20,147,770 16,352,641
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

a, Expenditure on raising funds

Other trading expenses

SCITT

Maths Hub
Computer Hub
Trading staff costs

10.  Analysis of expenditure by activitles

Educational Activities

Restricted Total Total
funds funds funds
2023 2023 2022
£ £ £
227,515 227,515 396,911
558,435 558,435 480,569
127,389 127,389 144,204
263,356 263,356 256,635
1,176,695 1,176,695 1,288,319
Activities
undertaken Support Total Total
directly costs funds funds
2023 2023 2023 2022
£ £ £ £
12,262,451 8,600,874 18,962,325 15,031,334
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(A Company Limited by Guarantee}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 20623

18.  Analysis of expenditure by activities {continued}

Analysis of support costs

Pensicn finance cosis
Staff costs
Depreciation
Technelogy costs
Premises cosis
Cther support cosls
Governance cosis

11.  Net incomeflexpenditure)

Net incomef{expenditure} for the year includes:

Depreciation of tangible fixed assels
Fees pald to auditor for;

-~ audit
- other services

Total Total

Activities funds funds
2023 2023 2022

£ £ £

21,000 21,000 89,000
2,665,203 2,665,203 2,555,769
1,829,162 1,929,162 1,793,803
293,380 293,380 265,508
1,040,488 1,040,488 710,798
583,861 683,861 341,863
686,780 66,780 39,315
6,690,874 5,699,874 5,796,087
2023 2022

£ £

1,929,162 1,793,803

14,000 12,500

5,400 7,000
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(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

12.  Staff

a. Staff costs

Staff costs during the year were as follows:

Wages and salaries
Soclal securily costs
Penslon costs

Agency siaff cosis

k. Staff numbers

The average number of persons employed by the Academy dring the year was as follows:

Teachers
Admin and support staff
Management staff

2023 2022

£ £
10,445,179 7,576,040
1,033,251 813,033
2,451,808 2,574,632
13,930,238 10,863,705
170,852 225,794
14,101,090 11,188,489
2023 2022

No. No,

154 132

197 138

21 14

372 282
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THE DENBIGH ALLIANCE
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i2.

13.

Staff {continued)
¢, Higher pald staff

The number of employees whose employee benefits (excluding employer pension cosis) exceeded
£80,000 was;

2023 2022

No. No.

fn the band £60,001 - £70,000 g 7

In the band £70,001 - £80,000 5 3
In the band £80,001 - £94,000 2 .

{n the band £80,001 - £100,000 1 3
in the band £100,001 - £110,000 2 -

d. Key management personnel

The key management personnel of the Academy comprise the Trustees and the senior management
team as listed on page 1. The total amount of key management perscnnel benefits {Including employer
pension contributions and employer national insurance contributions) recelved by Key management
personnel for their services to the Academy was £656,256 (2022 - £612,721).

Central services

The Academy has provided the following central services tec its academies during the year;

J Human resources including payroll

e Financial management and reporting
o Legal services

® IT services

. Risk management

e Corporate governance

. Health and safely

The Academy charges for these services on the following basis:
4.5% of GAG is recharged (202Z2: 4.5%;).

The aclual amounts charged during the year were as follows:

2623 2022

£ £

Denbigh Schaol 456,382 403,993
YWatling Academy 207,902 119,147
Total 664,284 523,140
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14.

15.

Trustees' remuneration and expenses

One or more Trustees has been pald remuneration or has received other benefits from an employment
with the Academy. The principal and other staff Trustees only receive remuneration in respect of services
they provide undertaking the roles of principal and staff members under their contracts of employment.
The value of Trustees’ remuneration and other benefils was as follows:

2023 2022

£ £

Mr A Squires, CEO and Accounting Officer Remuneration NIA 40,000 -
(deceased 8 January 2022) 45,000
Pensior conlributions paid N/A 10,000 -

15,000

Mr | Joyce, CEO and Accounting Officer Remuneration 65,000 - 45,006 -
(resigned 16 April 2023} 70,000 5G,000
Pension coniributions paid 15,000 - 10,000 -

20,000 15,000

During the vear, retirement benefits were accruing to no Trustees {2022 - none) in respect of defined
hanefit pension schemes.

During the year ended 31 August 2023, expenses totaliing £NIL were reimbursed or paid directly to
Trustee (2022 - £180 to 2 Trustees).

Trustees® and Cfficers' insurance

In accordance with normal commercial praciice, the Academy has purchased insurance to protect
Trustees and cfficers from claims arising from negiligent acts, errors or omissions occurring whilst on
academy business. The insurance provides cover up fo £10,000,000 on any one claim. The cost of this
insurance is included in the tolal insurance cost.
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16. Tangible fixed assets

Long-term  Shortterm  Furniture
Freehold leasehold leasehold and Plantand Computer
property property property equipment machinery equipment Total
£ £ £ £ £ £ £

Cost or valuation
At 1 September 2022 31,872,349 55,779,188 - 1,304,586 368,639 1,833,409 91,158,171
Additions 175,398 - - 409,732 5,590 505,268 1,095,988
Acquired on transfer - - 11,754,520 - - - 11,754,520
At 31 August 2023 32,047,747 55,779,188 11,754,520 1,714,318 374,228 2,338,677 104,008,679
Depreciation
At 1 September 2022 6,880,508 1,465,275 - 1,023,321 197,380 1,309,187 10,975,681
Charge for the year 558,087 976,849 - 80,675 28,023 285,528 1,829,162
At 31 August 2023 7,538,595 2,442 124 - 1,103,996 225403 1,584,725 12,904,843
Net book value
At 31 August 2023 24,509,152 53,337,064 11,754,520 610,322 148,826 743,952 91,103,836
At 31 August 2022 54,313,913 - 281,265 171,259 524,212

24,891,841

80,182,490
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16.

Tangible fixed assets (continued)

The building of Watling Primary School was completed prior to August 2023 and the school opened fo
new pupils on 1 September 2023. The buildings were constructed and paid for by Milton Keynes City
Councit. Construction costs and the land value amounted to £11,754,520.

The building is currently occupied under a tenancy at will, while the technicalities of the lease of finalised.
The Academy has received confirmation from their legal advisors that the long leasehold will be in place
shortly. The building is included as a short leasehoid at 31 August 2023, awaiting final notification of the
long lease in due course.

Page 49




THE DENBIGH ALLIANCE

(A Company Limited by Guarantee}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

17. Debtors

2023 2022
£ £
Trade debtors 106,588 120,688
Other deblors 183,554 46,140
Prepayments and accrued income 1,282,879 218,787
1,573,121 385,615

18. Creditors: Amounts falling due within one year
2023 2022
£ £
Cther loans 50,000 7,500
Trade creditors 253,117 182,878
Cther taxation and social security 284,591 198,487
Other creditors 427,234 323,801
Accruals and deferred income 860,237 915,833

1,876,179 1,628,679

2023 2022

£ £

Deferred income at 1 September 402,492 402,508
Resources deferred during the year 287,015 402,492
Amounts released from previous periods {402,492) {402,508)

287,015 402,492

Deferred income held at the balance sheet date includes grant income and trip Income relating to the
2023/24 academic year as well as clawback income for underspends on the Maths Hub and SCITT.
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19,  Creditors: Amountis falling due after more than one year

2023 2022
£ £
Other loans 57,500 15,000

The initial loans included two separate salix loan agreements with ESFA and are both repayable over eight
years, An additional two ESFA [oans of £45,000 each have been provided and are repayable over two

years.

20, Statement of funds

Balance at 1 Balance at
Septermnber Transfers Gains/ 31 August
2022 income Expenditure infout {Losses) 2023
£ £ £ £ £ £
Unrestricted
funds
General Fund 525,056 381,334 {5,536) - - 900,854
Restricted
general funds
General Annual
Grant {GAG) 175,565 14,246,263 (14,521,245} 412,860 - 313,443
Pupii Premium - 435,133 {435,133) - - -
LA income - 346,425 {346,425) - - -
Other ESFA
incoma - 910,419 (310,419} - - "
MK-ECF 18,574 159,175 (121,739) {39,002} - 16,918
S.CLT.T 108,899 499,221 {450,870} - - 117,250
Teaching School 258,059 7,424 {8,750) (256,733) - -
Maths Hub 83,576 558,435 {558,435} {24,733) - 58,843
Computer Hub 150,819 128,402 {127,389} {138,992) - 12,840
Watling Primary - 74,700 (74,700} - - -
Miscellaneous
income 53,394 148,112 {201,506) - - -
Salix loan {22,500) 5,000 - - - {17,500}
CiF Lean - - {90,000) - - (90,000)
Pension reserve {850,000} - (171,600} - 721,600 {300,000)
{23,614) 17,518,708 (18,057,611} {46,690} 721,000 111,794
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20,

Staternent of funds {continued)

Resfricted fixed
asset funds

Restricted fixed

asset fund 80,182,490 11,754,520  {1,929,162) 1,095,988 - 91,103,836

ESFA Capital 76,290 1,378,288 - (395,130) - 1,059,448

New Build grant 235,004 = - {238,004) - -

Watling

Academy 722,447 161,495 - (389,848 - 494,094

Watling Primary - 334,500 (155,461) {26,316) - 152,723
81,219,231 13,628,803  (2,084,623) 46,690 - 92,810,101

Total Resfricted

funds 81,195,617 31,147,512 (20,142,234) - 721,600 92,921,895

Total funds 81,720,673 31,528,846 (20,147,770} - 721,000 93,822,749

The specific purposes for which the funds are to be appiied are as follows:

The General Annual Grant {GAG) represents the core funding for the educational activities of the school
that has been provided to the Academy via the Education and Skills Funding Agency by the Department
for Education. The General Annual Grant Fund has been set up because the GAG must be used for the
normai running costs of the Academy.

Pupil Premium is a grant allocated to academies with pupils that are known to be eligible for free school
meals, The purpose is {o raise attainment for pupils from low income {amilies.

Teaching School is funded by granis and tuition fees in order o offer {raining courses to teachers. The
funds remaining at the year end will be used to support future fraining requirements.

The pension reserve represents the nst deficit on the LGPS defined benefit pension scheme. The deficit
arose because of the pension scheme deficit inherited upon conversion,

The restrictad fixed asset fund includes the freehold property and all other fixed asseis. Depreciation
charged on the assels Is allocated {o the fund.

The funds held in Restricted Fixed Asset funds are fo provide for planned capital expenditure on
improvements to the building and premises. Such expendilure is becoming necessary, and it is vital to
ensure reserves are available, as the bullding ages, and improvements required are not eligible for CIF
grants,

Under the funding agreement with the Secretary of State, the Academy was not subject to a limit on the
amount of GAG it could carry forward at 31 August 2023,
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20. Statement of funds {continued)

Comparative information in respect of the preceding year is as follows:

Batance at Balance at
1 September Transfers Gains/ 31 August
2021 lncome Expenditure infout (Losses) 2022
£ £ £ £ £ £
Unrestricted
funds
General Fund 248,362 276,694 - - - 525,056
Restricted
general funds
General Annual
Grant {GAG) 88,008 11,623,886 (11,377,168) {182,371} - 153,065
Pupll Premium - 312,500 (312,500} - - -
LA income - 246,102 (246,102} - - -
Other ESFA
income 13,786 586,302 (596,302) {13,7886) - -
MK-ECF - 95,668 {80,094} - - 18,674
S.CLT.T 184,424 321,386 (396,911) - - 108,899
Teaching School 291,167 {120} {32,988} - - 258,059
Maths Hub 83,576 490,568 (450,669) - - 83,576
Computer Hub 87,133 207,890 (144,204) - - 150,819
Walling Primary - - - - - -
Miscellaneous
income - 39,608 - 13,786 - 53,384
Salix loan - - - - - -
CIF Loan - - - . - -
Pension reserve  {5,602,000}) - {882,000) - 5,634,000 (850,000}
{4,853,008) 13,938,601 (14,658,838) (182,371) 5,634,000 (23,614)
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20, Statement of funds (continued)

Restricted fixed
asset funds

Restricted fixed

asset fund 80,895,585 - £1,793,803) 1,080,708 - 80,182,480

ESFA Capital 649,061 42,843 - {615,714) - 76,280

New Build grant 238,004 - - - - 238,004

Walling

Academy 790,070 215,000 - {282,623) - 722,447

Watling Primary - - - - - -
82,672,720 257,943  {1,793,803) 182,371 - 81,219,231

Total Restricted

funds 77,718,714 14,194,544 (16,352,641) - 5,634,000 81,195,617

Total funds 77,968,076 14,471,238 (16,352,641} - 5,634,000 81,720,673
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20, Statement of funds {continued)

Total funds analysis by academy

Fund balances at 31 August 2023 were allocated as follows:

2023 2022
£ £
Denbigh School - 103,583
Watling Academy 115,000 54,928
Central Services 1,197,648 1,192,920
Total before fixed asset funds and pension reserve 1,312,648 1,351,442
Resiricted fixed asset fund 92,810,101 81,219,231
Pension reserve {300,000) {850,000)
Total 93,822,749 81,720,673
Total cost analysis by academy
Expendilure incurred by each academy during the year was as follows:
Teaching
and
educational Other Other costs
support support Educational excluding Total Total
staff costs  staff costs supplies depreciation 2023 2022
£ £ £ £ £
Denbigh Schocl 7,562,713 1,368,788 159,850 1,748,499 10,839,850 8,698,655
Watiing
Academy 3,757,767 728,243 140,847 g92,394 5,618,251 3,588,566
Central Services 118,840 585,740 - 1,084,827 1,759,507 1,273,617
Academy 11,439,320 2,682,771 300,697 3,795,820 18,218,608 14,558,838
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21,

Analysis of net assets between funds

Analysis of net assets between funds - current year

Total

Restricted

Unrestricted  Restricted fixed asset Total

funds funds funds funds

2023 2023 2023 2023

£ £ £ £

Tangible fixed assels - - 91,103,836 91,103,836
Current assels 900,854 2,344,473 1,706,265 4,951,592
Creditors due within one year - (1,875,179} - (1,875,179}
Creditors due in more than one year - {57,500) - {57,500}
Provisions for liabilities and charges - (300,000} - (300,000}
Tota! 940,854 111,764 92,810,101 93,822,749

Analysis of net assets between funds - prior year
Restricted

Unrestricled Restricted  fixed asset Tolal

funds funds funds funds

2022 2022 2022 2022

£ £ £ £

Tangible fixed assets - - 80,182,480 80,182,490
Current assets 540,056 2.455,085 1,036,741 4,031,862
Creditors due within one vear - {1,628,879) - {1,628,679)
Creditors due in more than one year {15,000} - - {15,000}
Provisions for liabllities and charges - {850,000} - (850,000)
525,056 (23,614) 81,218,231 81,720,673
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22,

23.

24,

Reconciliation of net incomei{expenditure} to net cash flow from operating activities

Net income/(expendiiure} for the year {as per Slalement of Financial

Activities)

Adjustments for:

Depreciation

Capital grants from DIE and other capital income
Interest receivable

Acquired on transfer

Defined benefit pension scheme cost less centributions payable

Defined benelfit pension scheme finance cost
{Increase)fdecrease in debtors
Increase in credilors

Net cash {used in)/provided by operating activities

Cash flows from financing activities

Repayments of borrowing
CIF Loans

Net cash provided by/{used in} financing activities

Cash flows from investing activities

Dividends, interest and renis from invesiments
Purchase of tangibie fixed assels
Capital grants from DIk Group

Net cash provided by/{used in} investing activities

2023 2022
£ £
11,381,076 {1,881,403)
1,029,162 1,793,803
(1,874,283)  (257,943)
(94,962) .
(11,754,520) -
150,000 781,000
21,000 101,000
(1,187,506) 696,079
204,000 163,821
(1,226,033) 1,397,257
2023 2022
£ £
(5,000) (5,000)
90,000 -
85,000 (5,000)
2023 2022
£ £
94,962 -
(1,095,988) (1,080,708)
1,874,283 257,943
873,257 (822,765)
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25,

26,

27.

Analysis of cash and cash equivalents

Cash in hand and at bank

Analysis of changes in net debt

Cash at bank and in hand
Debt due within 1 year
Debt due after 1 year

Capital commitments

Contracted for but not provided in these financial statements

Acguisition of tangible fixed assets

2023 2022
£ £
3,378,471 3,846,247
At1
September At 31
2022 Cash flows August 2023
£ £ £
3,646,247 {267,776} 3,378,471
{7,500} {42,500} {50,000)
(15,000} (42,500) (57,500)
3,623,747 (352,776) 3,270,871
2023 2022
£ £
1,155,812 -
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28,

Pension commitments

The Academy's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
{LGPS} for non-teaching staff, which is managed by Buckinghamshire County Council. Both are multi-
employer defined benellt schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2018 and of the LGPS 31
March 2018,

Contributions amounting fo £285,974 were payable to the schemes at 31 August 2023 (2022 - £193,704)
and are included within creditors.

Teachers' Pension Scheme

The Teachers' Pension Scheme {TPS) is a staiutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-lime teachers in
academies. All teachers have the option to opt-out of the TPS following enroiment.

The TPS is an unfunded scheme fo which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefils are paid by public funds provided by Parliament.

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in mccordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 years, The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at
31 March 2016. The valuation report was published by the Department for Education on 5 March 2018,
The key elements of the valuation and subsequent consuilation are:

° employer coniribution rates set at 23.68% of pensionable pay (including a 0.08% administiration
levy)
. total scheme liabilifies (pensions currenily in paymen! and the estimated cost of future benelils) for

service to the effective date of £218,100 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £186,100 million, giving a
notional past service deficit of £22,000 mililon

° the SCAPE rate, set by HMT, is used to determine the noticnal investment return. The current
SCAPE rate is 2.4% above the rate of CPl, assumed real rate of return is 2.4% in excess of prices
and 2% in excess of earnings. The rate of real earnings growih is assumed to be 2.2%. The
assumed nominal rate of return including earnings growth is 4.45%.

The next vajuation result is due to be Implemented from 1 April 2024,
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28.

Pension commitments {continued)
The employer's pension costs paid to TPS in the year amounted to £1,578,808 (2022 - £1,319,986).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
{hitps:/fwww.leacherspensions.co.uk/news/employers/2019/04/teachers-pensions-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme, The
Academy has accounted for iis coniributions to the scheme as if it were a defined contribution scheme.
The Academy has sst out above the information avallable on the schems.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assels held in separate trustee-
administered funds. The iotal contribution made for the year ended 31 August 2023 was £842,000 (2022 -
£554,000), of which employer's contributions lotalled £728,000 {2022 - £437,000) and employees’
coniributions fotalled £214,000 {2022 - £117,000). The agreed contribution rates for future years are 22.1
per cent for employers and 5.5 - 12.5 per cont for empioyees.

As described in note the LGPS obligation relates to the employees of the Academy, who were the
employees transferred as part of the conversion from the maintained school and new employees who
were eligible to, and did, join the Scheme in the ysar. The obligation in respect of employees who
ransferred on conversion represents their cumulative service at both the predecessor schoo! and the
Academy at the balance sheet date.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, In the
event of academy closure, outstanding Local Government Penslon Scheme liabilities would be met by the
Depatrlment for Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the
Department for Education reaffirmed its commitment to the guarantee, with a parliamentary minute
published on GOV, UK,

Principal actuarial assumptions

2023 2022

Ya %

Rale of increass in salarles 3.90 3.96
Rate of increase for pensions in payment/infiation 2,90 2.98
Discount rate for scheme liabllities 5.30 4,25
Commutation of pensions {o lump sums 50.60 50.00

The current moriality assumpiions include sufficient allowance for fulure improvements in mortality rates.
The assumed life expectations on retirement age 65 are:
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28. Pension commtitments {continued)

2023 2022
Years Years

Retiring today
Males 20.7 21.0
Females 24.3 246
Retiring in 20 years
Males 22.0 223
Females 25,7 28,0
Sensitivity analysis

2023 2022

£0060 £000
Discount rate -0,1% 133 1589
Discount rate +0.1% {129) {155)
Mortality assumption - 1 year increase 207 199
Mortality assumption - 1 year decrease (201} (193)
CPirate +0.1% 133 153
CPirate ~0.1% (129) (193)

Share of scheme assets

The Academy's share of the assets in the scheme was:

At 31 AL31 August

August 2023 2022

£ £

Equities 3,875,000 3,321,000
Gilts 505,000 476,000
Other bonds : 676,000 760,000
Property 389,000 385,000
Cash and other liquid assels 86,000 146,000
Absolute return portfolio 482,000 257,000
Mulli asset credit 651,000 539,000
Alternative assels 171,000 80,000
Total market value of assets 6,835,000 5,964,000

The actual return on scheme assets was £{358,000) (2022 - £{375,000)).
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28,

Pension commitiments {continued)

The amounts recagnised in the Statement of Financial Activities are as follows:

2023 2022
£ £
Current service cosl {873,000 (1,226,000}
interest income 279,000 101,000
interest cost {300,000) {190,000)
Administrative expenses {5,000) (4,000}
Total amount recognised in the Statement of Financial Activities {899,000} {1,312,000)
Changes in the present value of the defined benefit obligations were as fallows:
2023 2022
£ £
At 1 September 6,814,000 11,475,000
Current service cost 873,000 1,226,600
Interest cost 300,000 190,000
Employee contribulions 214,000 117,000
Actuarial gains {1,358,000) (6,110,000)
Benefils paid 282,000 (84,000)
At 31 August 7,135,000 8,814,000
Changes in the fair value of the Academy's share of scheme assels were as follows:
2023 2022
£ £
At 1 September 5,964,000 5,873,000
Interest income 279,000 101,000
Actuarial losses {637,000) (476,000}
Employer contributions 728,000 437,000
Employee contributions 214,000 117,000
Benefits paid 292,000 (84,000}
Adminisfration costs {5,000} (4,000}
At 31 August 6,835,000 5,864,000
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The amounts recognised in the Balance Sheet are as follows:

Closed defined benefit obligation
Closing fair value of scheme assets

Total remeasurements recognised in Other Comprshensive Income:

Changes in financial assumptions
Changes in demographic assumptions
Other remeasurements

28, Operating lease commitments

2023 2022

£ £
(7,135,000} (6,814,000)
6,835,000 5,964,000
(300,000)  (850,000)
2023 2022

£ £
1,784,000 5,821,000
175,000 310,000
(1,238,000)  (497,000)
721,000 5,634,000

At 31 August 2022 the Academy had commitments to make future minimum lease payments under non-

canceliable operating leases as follows:

Nol later than 1 vear
Later than 1 year and not later than 5 years

36, Members' liability

2023 2022
£ £
27,712 1,461
28,614 2,922
56,326 4,383

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while hefshe Is & member, or within one year after he/she ceases fo be a
member, such amount as may be requlred, not exceeding £10 for the debls and liabiiities contracled

before hel/she ceases to be a member.
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31.

32,

33.

34.

Related party transactions

Owing to the nature of the Academy and the composition of the Board of Trustees being drawn from local
public and private sector organisations, transactions may take place with organisations in which the
Trustees have an interest. All transactions involving such organisations are conducted in accordance with
the requirements of the Academy Trust Handbook, including netifying the ESFA of all fransactions made
on or after 1 April 2019 and obtaining their approval where required, and with the Academy's financiai
reguiations and normal procurement procedures relating to connected and related party transactions.

Facilities of Shenley Leisure Centre are shared between the academy and Shenley Lsisure Centre Trust
Limited where a Trustee is common in both entities. During the vear the Academy received income of
£53,212 (2022: £78,920) in relation to ietlings income and recharging the utility costs of the shared
access areas. The academy also pald £2,269 (2022: £Nil) to Shenley Leisure Cenire Trust Limited as
their share of any repairs and cleaning costs incurred,

Post balance sheet events

Watling Primary Schoo] joined the Trust within the year and opened with effect from 1 September 2023,
Additionally, two more Primary Schools will be joining the Trust with effect from 1 April 2024,

Agency arrangements

The Academy Trust distributes 18-19 bursary funds to students as an agent for ESFA. In the accounting
period ending 31 August 2022 the Trust recelved £22,739 (2022 - £22,257) and disbursed £30,179 (2022
- £14,817) from the fund. An amount of £nil (2022 - £7,440} is included in other creditors reiating to

undistributed funds.

Transfer of existing academies into the Academy

On 14 July 2023 a tenancy at will was entered into by The Denbigh Alllance In respect of Watling Primary
School. (See note 16)

This has been accounied for as a transaction that is in substance a giff.

The following table sets out the fair value of the idenlifiable assets transferred and their associated
recognition in the Statement of Financlal Activities.

Watling Primary School

Value
reported by
transferring Transfer in
trust recognised
£ £

Tangible fixed assets
Short-term leasehold property 11,754,520 11,754,620
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